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State of Colorado 

ORGANIZATION AND FUNCTIONSOF HEALTHPLANS AND MEDICALSERVICES 

HEALTH PLANS AND MEDICAL SERVICES 

The Manager for Health Plansand Medical Services (HPMS) has overall management and 
administrative responsibility for Medicaid including the provision of delivery of services, 
maintainingrelations with ourFiscalAgent,and resolving conflicts between the State, 
Providers, Counties and Recipients. This positionmust ensure appropriate implementation 
of all Federal, State and Departmentalrules, regulations and procedures;. The Manager for 
HP&MS is a critical team member in the Department's efforts to workwith our State 
Legislaturerelatedtofinanceand policy. The positionhaspersonnelmanagement 
responsibilitiesforapproximately 115 staff members.ThisManagerprovidesdirect 
supervision to theDivision of Acute and Ambulatory Care,the Division of Long Term Care, 
the Division of Administration and the Division of Accounting. 

Division of Acute and Ambulatory Care 

This Division is comprised of on-going programswithin Health Plans and Medical Services 
including rule-making, rate setting, monitoring, program and medicalpolicy formation and 
interpretation, and provider relations. The Division of Acute and Ambulatory Care also 
monitors portions of Medicaid-related activities of the Colorado Foundation for Medical 
Care (the ProfessionalReview Organization) and the Colorado Departmentof Health. The 
Division is comprised of the following five sections: 

Indigent Program0 Colorado Care 
0 Managed Care 

Benefit0 Policy and Program 
and0 ReimbursementFinance 

0 ProgramDevelopment 
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Division of Long Term Care 

ThisDivision isresponsible for establishingratesandnegotiatingcontracts for Medicaid 

nursing home services, providing clarification of rules and regulations regarding all Medicaid 

long-termcareprograms,administeringprogramsdesigned for theelderly,blind,and 

disabledclientsrequiringlongterm care, andcreatingacost-effective,comprehensivelong 

termcaresystem in Colorado.Thisincludesrule-making,rate-setting,monitoring,program 

andmedicalpolicyformationandinterpretation,andproviderrelations.TheLongTerm 

CareDivisionhasthelead in monitoringtheMedicaid-relatedactivitiesoftheColorado 

FoundationMedical (Professional Organization)the
for Care Review andColorado 
Department of Public Health and Environment. This Division is comprised of the following 
four sections: 

0 NursingFacilities 
0 CommunityHealth Program 
0 HomeCareAllowance and SupportServices 

Term Systems0 Long Care Development 

Division of Administration 

This responsiblethe of Medicaid andDivision is for managementthe program the 
coordination ofmedicalbenefits.Itisresponsible for determiningMedicaideligibilityand 
ensuring thepayment of claims. It managesadministrative operationsonbehalfofclients, 
providers,governmentandoutsideagencies.TheDivision iscomprisedofthefollowing 
five sections: 

Party0 Third Resources 
and Review0 SurveillanceUtilization 

0 EligibilityandEnrollment 
Decision SystemsSupport 
Medicaid InformationManagement System 

Division of Accounting 

TheDivision of AccountingunderthedirectionoftheControlleroftheDepartment is 
, responsibleforthemanagementoftheaccountingfunctionsoftheDepartment.Those 
functionsincludeprocessingpayments for alladministrativefunctionsreceipting in allcash 
receipts and maintaining accounts receivable records preparing the payroll for all employees 
interfacing accounting withstatewide Financialdepartmental activities the Colorado 
Reporting (COFRS)System and departmental statementspreparing financial and 
managementreports.Thisdivisionisalsoresponsible for maintaining fixed assetrecords 
and the related fiscal reporting as well as all procurement and contract processing activities. 
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